A.   Objective of the Advanced Sport Management Course?
The objective of the course is to bring about change within the participant’s sport organization. The Advanced Sport Management Course will enable office bearers, executive-level volunteers and paid staff at Olympic Sport Organizations to expand and enhance their managerial skills while actively contributing to a unique learning community. The participative and experiential approach of developing and presenting case studies, sharing experiences, and studying the material presented in the text will advantage and facilitate the acquisition of sports management skills.  This ensures that the learning would be meaningful and can be applied to manage their organisation more effectively and ultimately improve Olympic sport as a whole.
B.   Course Content
The Advanced Sport Management Course consists of six modules; (1) Organising an Olympic Sport Organization, (2) Managing strategically, (3) Managing human resources, (4) Managing finance, (5)Managing marketing & (6) Organising a major sporting event.
The main content for the modules will be derived from the book, “Managing Olympic Sport Organizations”, developed in cooperation with MEMOS (Executive Masters in Sport Organizations Management).  This book provides the primary content for the learning experience and is the framework for delivery of the course. The materials presented are taken from Olympic Sport Organizations throughout the world and represent a balance of sport management theory and practical examples, providing a rich and extensive database of applied materials. The use of the book as the standard referral text will enable participants to identify what is and is not appropriate for their organisations and learn how to specifically apply the information to improve their organizations. 

C.   Course Strategy & Requirements
The course strategy is participant centred and the methodology will be participative, interactive and experiential in nature.  The course will be delivered through four sessions over an eight months period with sufficient time in between for participants to do distance learning and prepare their case studies.  Each section of four days will involve short presentations of the modules in Power Point slides, discussions of the content, group work and sharing of experiences and presentation of case studies. The participants are required to write full length essay on their respective case studies on each of the 6 modules, identifying problems areas and solution to them in their respective sport organizations. 
Participants are expected to have some level of computer skills in application software such as Microsoft Power Point, WORD and Excel. As the course is conducted in English, one of the three official languages of the IOC, a reasonable command of English, both spoken and written is expected of the participants.
D.   Course Schedule 
The course will be conducted over an eight month period with first session, three days followed by three sessions of four days per session.  In total 15 days will be devoted to face-to-face in class learning and the days in between sessions will be devoted to distance learning and completion of case studies.  The non-completion of written case studies could result in the participants being barred from continuing the course. 
Dates:

Session 1 :  23  – 25 March 2012
       Organizing an Olympic Sports Organization 

       and Managing Strategically.

Session 2 :  10 – 13 May 2012
       Managing Human Resources and 
       Managing Finance.  

Session 3 :  12 – 15 July 2012
       Managing Marketing and Organizing a Major 

       Sport Event. 

Session 4 :  4 –  7 October 2012
                    Presentation and Discussion and 

       the Learning Process. 

E.   Course Venue

Level 2B, OCM Indoor Sports Complex, Olympic Council of Malaysia

Jalan Hang Jebat , 50150 Kuala Lumpur, Malaysia 
F.    Participants

The ASMC 2012 is designed for office bearers, volunteers and paid staff of the executive level at the National Olympic Committee, National Federations and other bodies responsible for the organisation and development of sports.   As it is an advanced course, it is important that participants are at the executive level so that they can participate fully in the learning activities and gain optimally from them. More importantly, they must be able to bring changes for the better in their respective sport organizations after the course. Participants who have attended the Basic Sports Administration Course are also qualified to attend. 
G.    Certification

Participants must attend 100% of the sessions for all six modules.  For each module, participants must make a presentation of a case study based on the module.  Thereafter, the participants must complete a written case study on each module, base on the Power Point presentation as the framework before the next session. At the end of the course, two of the six case studies would be submitted to Olympic Solidarity for certification.
Participants who fulfil all the requirements of the course will be awarded an Advanced Professional Diploma in the Management of Olympic Sports Organisations certified by the International Olympic Committee.

H.   Facilitators

The ASMC programme will be managed by qualified Programme Directors certified by Olympic Solidarity.  Facilitators will be qualified and experienced personnel from sports organisations. 

For Further Information please contact:
	Registration Purpose

Mr. Fong Wan Hor

Assistant General Manager

Olympic Council Malaysia

Wisma OCM, Jalan Hang Jebat

50150 Kuala Lumpur, Malaysia.

Tel No
: +60 3 2715 2810

Fax No
: +60 3 2715 2801

Email
: fong@olympic.org.my

Website: www.olympic.org.my
	Program Contents & Preview

Mr Wan Yew Leong

Program Director

Tel No : 019-356 9031

Email : wanyewleong@gmail.com


Program Preview : There are two scheduled program previews on 18 February and 3 March 2012 at 10am (Venue – OCM Office). Please contact Wan Yew Leong via email at wanyewleong@gmail.com to indicate your interest to attend the program preview. The purpose of these program previews is ensure potential participants are aware of the stringent requirements of the program and the time commitment expected of the participants. 
Application Procedure:  Obtain application form from OCM or download from website and send in your application to Honorary Secretary, Olympic Council of Malaysia with an application fee of        RM 100.00 make payable to ‘Olympic Council of Malaysia’. Please note that this is a fully funded program by Olympic Solidarity. The OCM reserves the right not to accept participants without disclosing reasons.  

Closing date:  20 February 2012. 3 March 2012
ADVANCED SPORT MANAGEMENT COURSE 2012
Improving Sport Organization & Personal Performance through Quality Management

2012
Olympic Solidarity and Olympic Council of Malaysia jointly provide a unique opportunity for Olympic Sport Organizations, including the National Olympic Committee, National Federations, and sports organizations to enhance the management skills of their executive members and staff
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